
CUMBRIA FIRE LOCAL PENSION BOARD

Minutes of the first Meeting of the Cumbria Fire Local Pension Board held on 
Tuesday, 24th November at 12:30pm in the Kraemer Room, The Courts, Carlisle, 
CA3 8NA.

PRESENT:

Employer Representatives

Barry Doughty - CCC(Chair)
Gary Strong - CCC

Employee (member) Representatives 

Graeme Higgins - Active & FBU 
member
Mark Nicholson - Active/Deferred & FBU 
member

Also in Attendance:-

Jim Onions - Chief Fire Officer
Fiona Miller - Senior Manager - Pensions & Financial Services 
Julie Dole - Finance Manager - Regulatory & Benefits 
Gill Welbourn - Technical Finance Officer - Pensions Investments

Before the formal meeting commenced the following business was 
conducted:

Jim Onions formally welcomed everyone.  

All attendees briefly introduced themselves.

Fiona Miller explained her role as officer support to the group and outlined how the 
wider Pensions team within the Council were well-matched to help deal with the 
operation and workload of the Fire Local Pension Board. 

The issue of voting was clarified for members, as per the terms of reference.  

As Mark and Graeme are both employees, and have to take time off from their 
current roles to attend meetings, Jim Onions reassured both that this activity was 
supported by the service and that time off to attend meetings would be provided. It 
was also agreed that if they are unable to attend that Officers from the pensions 
Team would ensure they were verbally updated on the business discussed.

The Board also agreed that going forward meetings will be held in Penrith- as this 
was deemed to be a more central location for the majority of members.

 APPOINTMENT OF CHAIR & VICE CHAIR
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Per the terms of reference of the Board “the Scheme Manager will appoint the Chair 
& Vice Chair. The roles will be split with one being a scheme member representative 
and one being a scheme employer representative and this will be alternated on a 
two yearly cycle”.

The following appointments were made:-

Chair - Employer Representative, CCC  Cllr Barry Doughty

Vice Chair - Employee Representative, Active Mark Nicholson

PART 1 – ITEMS CONSIDERED IN THE 
PRESENCE OF THE PUBLIC AND PRESS

1 APOLOGIES FOR ABSENCE

Apologies for absence were received from Julie Crellin – Assistant Director 
(Finance) s151 Officer. 

2 EXCLUSION OF PRESS AND PUBLIC

There were no press or public in attendance.

3 MEMBERSHIP & TERMS OF REFERENCE

Note the appointment of Barry Doughty as Chair, and Mark Nicholson as Vice Chair.

Fiona Miller explained that the Board was constituted under the Public Service 
Pension Act 2013.  As a this is new national initiative there is only limited guidance 
currently available over what matters it should aim to cover.  It was reiterated that 
the core function of the Board is to ‘assist’ the Scheme Manager fulfil its functions 
and that as a Board it has no delegated authority to take decisions on behalf of the 
administering authority. The core functions of the Board are deemed to cover all 
aspects of governance, administration and efficiency of the Pension Scheme.

 CODE OF CONDUCT REQUIREMENTS

Per Para 5.6 of the Report at Agenda Item 4 “There is a requirement for all Board 
Members to make a declaration in advance of conducting business, and as such at 
the first meeting confirmation of the Code and registration of compliance with the 
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requirements regarding conflicts of interest, will be considered as the first agenda 
item.”

The Form “Notification by member of Cumbria County Council of pecuniary 
and other registrable interests” had been distributed to each member for 
completion before the meeting.  These had all been returned and filed with the 
Council’s Monitoring Officer (Dawn Roberts).

FM explained that these will be published on the website within 28 days and that 
any changes need to be notified to the Monitoring Officer (Dawn Roberts) within 28 
days.  It was confirmed that all confidential information would be removed first.

BD asked how the equal representation of Unions was approached in determining 
Board membership, as both employee reps are FBU (Fire Brigade Union) members.

FM explained that scheme membership consists of active, deferred and pensioner 
members.  In order to ensure appropriate representation all members had been 
given the opportunity to apply for Board membership. Applications were considered, 
and applications considered, with the most suitable candidates being appointed.
 
4 GOVERNANCE REQUIREMENTS TO ESTABLISH THE CUMBRIA LGPS 

LOCAL PENSION BOARD

Consideration was given to a report by the Assistant Director – Finance, setting out 
the governance requirements that needed to be addressed to ensure the 
operational governance of the Cumbria Fire LPB meets legislative requirements. To 
ensure adherence to this it was recommended that the Board is required to formally 
adopt the Cumbria Fire Scheme Code of Conduct (Conflict of Interest) Policy.  

It also explained that Members are required to confirm their broad understanding of 
the role of the Board, and the individual knowledge and understanding requirements 
for Members of a Local Pension Board. FM reassured members that training will be 
provided, and a paper covering the Training Policy and Plan will be brought to a 
future meeting.  It was outlined that this will be a dynamic plan in order to adapt to 
ongoing events and individual or group Member needs.

Members Agreed both the recommendations: (3.1) to adopt the draft Cumbria Fire 
Local Pension Board Code of Conduct (Conflict of Interest) Policy, and (3.2) 
confirming their broad understanding of the role of the Board, and their individual 
knowledge and understanding requirements.

Members were informed that officers will arrange dedicated online access to training 
material, key documents and meeting papers. 

5    DISCLOSURES OF INTEREST

There were no disclosures of interest.  
  
6 MINUTES
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This is the first meeting of the Board therefore there are no minutes of previous 
meetings.

7 FUTURE MEETINGS

Dates of future meetings of the Board are proposed:-

 March 2016 - to be confirmed.
 September 2016 - to be confirmed

GH requested for hard copies of invites to future meetings, and that Jim Onions be 
copied in.

8 TRAINING – AN OVERVIEW OF THE FIRE PENSION SCHEME

There were two information briefing sessions:-

 Session One was delivered by Julie Dole, Finance Manager - Regulatory & 
Benefits.

This session covered: National and Cumbria governance structures; Cumbria 
Scheme specifics; roles and responsibilities of Cumbria Fire Local Pension Board 
and an overview of Firefighters’ Pension Schemes.

 Session Two was delivered by Julie Wigg - Partnerships Manager, Your 
Pension Service(YPS)

This provided an overview of the Pensions Administration Service.

The collaborative nature of the YPS service was explained.  JW reported that 
service statistics were good, and it was agreed that these would be formally 
reported at each Board meeting going forward.

JW also informed Members that the Pension Regulator’s Toolkit was a very useful 
resource.

JW explained that YPS had held several roadshows following the changes to the 
Scheme, and these had been attended by approx. 50 firefighters.  MN confirmed he 
had attended one of these and found it very useful.  
BD and JO expressed interest in a roadshow for the Senior Management Team 
which could then be cascaded down, Officers to review how best to progress this.  
 
GH raised a question on tapered protection, as it is currently not possible to do 
online queries (a particular problem as Cumbria has a proportionately large number 
of firefighter with tapered provision).  It was explained that this is due to the late 
publication of the Regulations, and that resolving this issue was dependant on the 
software provider.  It was agreed that this would be followed up, and an update 
brought to the next Board meeting.
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BD formally thanked the presenters for these informative sessions.

9 NEW POLICY ON REPORTING BREACHES TO THE PENSION 

Consideration was given to a report by the Assistant Director – Finance on the new 
policy on reporting breaches to the Pensions Regulator.  It was explained that all 
individuals with a role in the Fire Pension Scheme (including the Local Pension 
Board) have a duty to report breaches of the law when they have a reasonable 
cause to believe that:

A legal duty relevant to the administration of the scheme has not been, or is not 
being complied with; and

The failure to comply is likely to be of material significance to the regulator.

There is a traffic light framework for deciding whether or not to report.  If identified 
but not reported it was explained that these still need to be recorded, and they will 
be reported to the Fire LPB.

The proposed policy and process for identifying, assessing and reporting/recording 
breaches of the law for the Cumbria Fire Scheme was set out in this report and 
Members were asked to endorse and adopt the content of the policy. 

(Breaches will be reported to the Board at each meeting, but they should also be 
reported to full Council – procedure to be agreed).

10 KEY FUND AND WIDER GOVERNANCE DOCUMENTS

The following documents were distributed in the meeting:

A. Cumbria County Council Audited Annual Financial Report 2014/15
B. Grant Thornton – The Audit Findings for Cumbria County Council year ended 

31 March 2015
C. Your Pension Service (YPS) Annual Administration Report 2015 
D. Lancashire County Council Internal Audit Report - Pension Administration 

Cumbria County Council - Final Report, April 2015
E. Cumbria Fire Pension Scheme Discretions Policy (Draft)
F. Code of Practice no.14 – Governance and Administration of Public Sector 

Pension Schemes
G. Listing of useful websites and information sources

The draft Discretions Policy was left with Board Members for review/comment.

BD and JO stated that they will be attending the LGA Annual Fire Conference in 
March, and will report any useful information to the next Board meeting.
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Meeting finished at 14:25pm.


